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02 December 2010 
 

Report of Mark Fretwell, Partnership (LSP) Officer, Breckland Council 
 

Arts Project – Migration Impact Funding (MIF) 
 

1.  Purpose of Report 

1.1.1 To update LSP Board Members on the progress in delivering the Arts Project under 
the Migration Impact Funding project. 

 
1.1.2   To seek representatives from the Board and Councillors to meet the artists to discuss 

the Arts Project. This is working in collaboration with cultural practitioners to capture 
the history and the diversity of the people that make up Thetford through place, its 
history and local communities.  

 

 2.        Recommendations 

            It is recommended that the LSP Board: 

 
2.1.1   It is important for individual and collective support from the Board and Councillors in 

making this project a success. We welcome the opportunity for you to meet Dodolab 
who will be visiting Thetford from 4th – 11th December 2010 to hear them talk about 
some of their current and past work and to discuss the current project.  

 

 

3.1     Background 

3.1.1 A successful application as previously disseminated and discussed was made to Go 
East and Communities and Local Government (CLG) and £220,000 was awarded in 
the first year (09/10). 

 
3.1.2   Thetford is one of the five towns in the Breckland Council district. The most Southern 

town in the district, Thetford is known as an overspill town of the 1950s, and has 
attracted a diverse population ever since. The town has changed both in physical 
expansion and a more diverse population. There is now a well established 
Portuguese community, as well more recent arrivals of Polish, Lithuanian, Russian 
and Czech, in amongst other Norfolk families that have lived there for generations.  

 
3.1.3   The Council has commissioned a number of initiatives of the town including recently a 

heritage report by HEART. Discovering Thetford – A Scoping Study the international 
significance of the rich heritage of Thetford that includes Boudicca, Thomas Paine 
and Duleep Singh – the last Sikh Maharajah. 

 
3.1.4 It was resolved at the 11th March Board meeting to:- Approve the funding of the 

scoping work linked to migrant workers using arts as the engagement mechanism (at 
a cost of £10,000). 
 

3.1.5   A meeting was held on 12th August with Jan Godfrey, Val Jenkins and Adrian Stasiak, 
Deputy Leader for Breckland Council. In order to make a decision on which 
artist/curator will deliver the project to explore Portuguese heritage in Thetford.  

 
3.1.6  The panel decided that the project should explore the diversity of culture in Thetford, 

taking a more inclusive approach, rather than specifically focusing on one community 
as detailed in the previous brief Creative opportunity to explore Portuguese heritage 
in Thetford. With this change in the direction, a decision was agreed to appoint the 
curator Deborah Smith. A new brief was defined and agreed with the panel that met 

 
3.1.7   Breckland Council on behalf of the Breckland Partnership have commissioned curator 

Deborah Smith to undertake this project, working in collaboration with cultural 
practitioners to capture the history and the diversity of the people that make up 
Thetford through place, its history and local communities.  



 
 
 
3.1.8  It is expected that the project will be inclusive and will resonate with the residents of 

the Thetford. 
 
3.2 Issues 
Update 
 
3.2.1   To update on the Thetford Art Project - Jai Redman from the artist collective Ultimate 

Holding Company has visited Thetford on the 18th and 19th October. We had a 
fantastic and productive few days in immersing ourselves in the town, its culture and 
its people. 

 
 3.2.2  The project proposed by Jai, Twenty Four Houred Thetford, aims to capture a 

snapshot of representation of Thetford through a 24-hour artist led research project in 
collaboration with the entire town. 

 
 3.2.3  It is the artist’s intention to engage the broadest possible sample of Thetford’s   

communities and ask them to identify their own expertise in creating a portrait of the 
town.  

 
 3.2.4   The artist will work locally in the run-up to the event, to engage existing networks, 

agencies, businesses and individuals and build support and awareness around the 
project. Then in one 24 hour stretch the component parts of the portrait will be 
assembled in a public space, creating a digital artwork and hopefully (time and 
budgets allowing) two identical art objects (one to be lent to a local collection for 
public display). 

 
 3.2.5   By its nature, an event of this nature focusing on historic or popular 'assets' (for the 

purpose of presenting the town to visitors or attracting inward investment) will present 
a very limited view. Twenty four houred Thetford aims to democratise the public 
image of the town and complement the current moves to raise Thetford’s profile (Jai 
Redman, October 2010). 

 
 3.2.6  The event Twenty four houred Thetford will be hosted on 4/5th March 2010, St Peter’s 

Church, the new arts centre will hopefully be the venue for this. The development of 
the churches vision and infrastructure is key to whether the church will be available to 
use or not in March. Ancient House has offered to collaborate and also host the event 
at the Museum. 

 
 3.2.7   In between now and when Jai returns in January to do more collaborative working, the 

project will continue to be fine tuned in association with the people of Thetford. 
 
 3.2.8  Overall Project Timescales:  

1. Deadline for submission     Mid July 2010 
2. Notification of contract     End of August 
3. Project Development and curatorial strategy  September 2010 
4. Commencement of arts on project   October 2010 – March 2011 
5. Project publicity      ongoing 
6. Celebration/preview     End March 2011 
7. Evaluation and report     March 2011 

 
3.3       Options 
 
3.3.1 To note [for information and planning purposes] the contents of this report. 
3.3.2 To ‘send’ representatives to meet with the artists in Thetford to discuss the project. 
3.3.3 To ‘not send’ representatives to meet with the artists in Thetford to discuss the 

project. 

3.4       Reasons for Recommendation(s) 

 
3.4.1 Through meeting up with the artists in December it will provide a valuable opportunity 

to hear at first hand what is to be achieved in the coming months and to ask any 
questions in relation to the project. 

 


